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CAF Good practice database
Format
Case description format
The questions under each heading are meant to help/inspire you. Please focus on the remarks relevant to your case/good practice.

1.
Title of the presentation

2.
Author (name and contact details)

3.
A short description of the organisation or organisations where the good practice has been applied 

· Try to describe and identify the organisation(s) and/or sector involved (central government, local government, education, care, welfare, defence, police, judiciary etc.) as clearly as possible.   
· Identify the organisation that is “coaching” the good practice (if applicable). 

4.
Description of the case/good practice

Summary: e.g.

· What is the essence of this good practice case?

· Give some keywords to define the good practice.

· To which specific (sub-)criteria of the CAF can it be linked?

Reasons & aims: e.g.
· What are the reasons for and goals of the project? (quantitative, qualitative, both)

· Are these goals measurable?

· If so, have they been measured/quantified?

Implementation: e.g.
· Who have been the main stakeholders involved?

· Who has been in charge of the project? (internal/external support)

· What tools/instruments/methods have been used?

· By whom has the project been supported?

· How have you won the support of your staff?

· What obstacles have been encountered and how have these been addressed/overcome? It is important to identify barriers and failures as well as successes.

5. 
What have been the most important results of the case/good practice?

 Try to reply to questions such as:

· What have been the main results?

· How do you know what effects have been achieved? What measuring tools have been used and how reliable is the evidence? (analysis of achievements) 

· Are there any special factors that have contributed to the success/possible failures of the case/good practice?

· Have there been any negative or positive side-effects?

6. Innovate nature and transferability of the case/good practice

Try to reply to questions such as:

· Is the project new/innovative? In what way?

· Can the project be or has it been transferred to other organisations and/or sectors? If so, which elements?  Maybe you have transferred good practices from another organisation yourself.

· What have been the learning experiences? Do you have recommendations for those who are interested in implementing the good practice in their organisation?
CAF users, please upload your case description to the on-line database of the EIPA CAF Resource Centre
For information: caf@eipa-nl.com

